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STRATEGIC CONTEXT & AUDIENCE INTELLIGENCE

Introduction
& Purpose

This independent conceptual case study 
demonstrates how my cross-industry marketing, 
communications, creative, and digital experience can 
strengthen institutional communications within a 
multilateral development bank.

Drawing on 20+ years across B2B/B2C markets, 
diverse private-sector industries and nonprofit 
environments, I explore how commercial-sector 
practices can be adapted to institutional priorities. 
The approach transforms generic communication 
assets into audience-centric, accessible and 
measurable content ecosystems that enhance 
stakeholder engagement, institutional visibility and 
development impact.

Strategic 
Opportunity

The original PSOD brochure offers a generic overview 
of institutional capabilities, solutions and priorities, 
with room to improve its design and user experience. 
The opportunity is to create audience-centric content 
that addresses stakeholders’ distinct journeys, intent, 
needs and decision-making priorities.

Through audience segmentation, persona 
development and tailored content strategies, PSOD 
can shift from broad institution-centric messaging to 
audience-centric experiences that connect its 
capabilities with relevant business needs, investment 
opportunities and development goals.



Private-Sector Business Owner
Partnership Team
CEO, COO & Managing Directors

An established agribusiness
company operating in Asia and
the Pacific, with a minimum of
five years in operation.
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SELECTED AUDIENCE & PROFILE

Multi-Year Goals
● Expand production and 

processing capacity.
● Modernize operations and 

supply chains.
● Access new markets and 

strategic partnerships.

Challenges and Gaps
● Identifying financing options.
● Understanding ADB 

requirements and processes.
● Assessing project feasibility 

and potential collaboration.

Information Needs
● Available plans and solutions 

for agribusiness.
● Eligible activities and 

investment opportunities.
● How to access ADB support 

and initiate engagement.

PRIORITIES
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SAMPLE: PRIMARY TARGET PERSONA
The Agribusiness Owner



SAMPLE: PRIMARY TARGET PERSONA
The Agribusiness Owner

Know Your Audience.
Prioritize and address the business owner's needs, entire 
journey, intent and pain points. 

Translate institutional capabilities into relevant business 
opportunities and clarify the path to engagement.

Gender: Male dominant ownership; female decision-makers present
Age: Approximately 40–59 years old
Education: (Leaning to) secondary compared to tertiary education, 
Business Maturity: Established business, operating for at least 5 years
Decision Maker: Owner, CEO, Managing Director or senior partner
Modern Technology Inclination*: 60%

Sources: Selected country-level agribusiness and agricultural-sector studies 
(2025–2026). Indicative regional demographic references and observations; 
not statistically representative of Asia-Pacific agribusiness company owners.

*ERIA (2025), Digitalisation in Agriculture and Food Systems in ASEAN. 
Technology inclination is an indicative interpretation of reported digital 
adoption motivations and practices.
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ATTRIBUTES



1) Institutional mandate

2) Financing capabilities

3) Investment activities

4) Development objectives

5) Institutional partnerships

6) General contact information
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FROM BASELINE MESSAGING >>>

1) How ADB Enables Private-Sector 
Agribusiness Growth

2) Financing Solutions Aligned with 
Business Growth Stages

3) Expansion, Innovation, and 
Agricultural Modernization Opportunities

4) Growing Profitably while Advancing 
Sustainable Development

5) Partnership and Collaboration 
Pathways with ADB

6) Call-to-Action and Clear Engagement 
Pathways: From Initial Interest to 
Partnership

TO AUDIENCE-CENTRIC COMMUNICATION
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CONTENT STRATEGY &
OPTIMIZATION FRAMEWORK

From Descriptions to Reader-Relevant Content

Once the target audience is defined, the next step is to reorganize the 
information around the agribusiness owner's priorities and the entire
decision-making journey. The objective is not to remove institutional 
information, but to make it more relevant, understandable and actionable 
for the intended audience.



FIVE OPTIMIZATION PILLARS
An integrated framework to strengthen relevance, 

accessibility, reach, and measurable impact

1) Strategic Alignment & Messaging
Opportunity: Connect ADB's strategic priorities with the agribusiness 
sector's commercial realities, information needs, and development 
objectives.

2) Content Architecture & Storytelling
Opportunity: Translate complex institutional information into accessible, 
audience-relevant narratives within a connected content ecosystem.

3) Digital Experience & Discoverability
Opportunity: Improve information accessibility, navigational flow, search 
visibility (SEO and AI-powered discovery), design consistency with 
established digital standards, and user experience across all touchpoints.

4) Omnichannel Communications, Repurposing & Distribution
Opportunity: Extend the original brochure’s value, reach and relevance 
through tailored content formats, including multimedia, photography and 
video, distributed across relevant communication channels.

5) Performance Measurement & Continuous Optimization
Opportunity: Assess communication effectiveness through analytics, 
audience insights, engagement quality, and actionable indicators.
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INTERCONNECTED SYSTEM



INTERCONNECTED SYSTEM



TRANSFORMATION & MEASURABLE IMPACT
Illustrative Planning Benchmarks

PERFORMANCE INDICATORS (KPIs)   >>   PROPOSED TARGETS

Organic Search 
Visibility +25%

Qualified Website 
Traffic

Relevant Content 
Engagement 

+20%

+15%

Lead Magnets & 
Downloadables +22%

Email Sign-Ups &
Event Registrations 

Consultation Requests 
& Business Meetings 

+12%

+10%

Please Note:
1) These are proposed planning benchmarks, not actual ADB performance 
results or guaranteed outcomes. 
2) KPIs should be selected according to campaign objectives, intent, and 
intended outcomes. 
3) Targets require baseline assessment, available analytics and agreed 
measurement periods.



TRANSFORMATION & MEASURABLE IMPACT
Strategic Contribution & Professional Approach

1) Greater Relevance

2) Stronger Engagement

3) Improved Accessibility

4) Extended Content Value

5) Efficient & Effective Campaigns 

6) Measurable Effectiveness

 

01
1) Content aligned with prospective 
agribusiness clients' priorities, needs, 
and business journeys.

2) More meaningful interactions 
connecting ADB's capabilities with 
operational opportunities.

3) Clearer messaging, intuitive flow and 
more discoverable information.

4) Greater utilization of existing assets 
through strategic repurposing and 
omnichannel distribution.

5) Better use of content resources, 
consistent messaging, and coordination.

6) Actionable insights and performance 
data for continuous improvement.

POTENTIAL ORGANIZATIONAL BENEFITS
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My integrated approach combines audience-focused 
communications and measurable execution with 
commercial marketing adaptability, aligned with the 
purpose of development projects.



THE BOTTOM LINE
Cross-Sector Experience. Adaptable Capabilities. 

Project-Relevant Execution.

01 | Breadth as a Strength
20+ years across US, European, and APAC markets, spanning diverse 
industries and sectors, bring a broader perspective rather than a narrower 
professional focus.

02 | Adaptability Across Sectors
Experience across private enterprises, SMEs, startups, and nonprofits 
demonstrates the versatility to apply relevant skills and knowledge to each 
project's audiences, industries, and stakeholder landscape.

03 | Evolving with the Market
An integrated MarCom skill set that continually evolves with technology, AI, 
audience behaviours, and emerging trends to meet changing demands and 
deliver effective outcomes.

04 | Transferable Yet Project-Specific
This case study framework applies across the communications roles I 
pursue, but its execution must be tailored to each project's objectives, 
development context, sector, audiences, and requirements.

05 | Strategy Through Execution
A combination of strategic thinking and hands-on, full-stack execution to 
translate communications objectives into practical deliverables, coordinated 
implementation, and measurable results.
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HEART OF THE MATTER



CONNECT & COLLABORATE 

Christopher "Keith" N. Carlos
LinkedIn: https://www.linkedin.com/in/keith-carlos-6108a510/
Executive Capability Profile: https://www.keithcarlos.com/

Holistic Integrated Marketing • Brand Communications • Content Ecosystem 
• PR/GTM/Events Outreach • SEO/AEO/GEO • Data Insights • Full Stack • 
E2E Client Journey • Growth Allbound
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AUTHOR & STRATEGIST
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