PLG Strategy: Onboarding (sample)

Goal: Improve User Journey & Personalize Onboarding
Scenario: First-Time User Experience

Target Users: Data Scientists & Data Analysts

Industry or Profession: Bioinformatics & Biology

1) On Sign Up

- Ask the profession and industry

- Ask for experience in current role (recent grad, intern, entry level, mid-senior, senior, management, c-level)
- Ask how the app is going to be used

- Ask what tasks, projects, or types of analyses are essential to the person?

- Inform thatasa ___(insert role: Data Scientist in Bioinformatics)___, we have a tailor-made onboarding and in-app guide for you.

- Initially, we can prepare for the top 5 roles from our current customers or markets we need to penetrate. We can add more depending on sales and demand

2) OnFirst Log In

a) Where do | start?
- Where is the "Start Here" or "Quick Start Guide"?
- Where is the "Begin Here for a Quick Product Tour"?

b) Improve UX/UI
- Maybe refer to Project Apps for their Uls & (Asana, Airtable, Trello, etc.)

- Settings: Allow to choose between minimal, detailed, or guided interface (tabs, labels, colors, navigation, etc)
- Settings: Allow to change icons sizes or label font sizes

c) Utilize a Dashboard as Home

i) Main Dashboard: with panels and tabs

sample 4 sections

> can include a Personal section: summary, my projects, to-do, goals, etc.

> can include Personalized Onboarding and In-app section: Data Scientist in Bioinformatics or Biology tools, how-to's, tips, industry news, etc.
> can include Graphext section: what's new, features, updates, company events

> can include: Help Center section: quick start guide, knowledgebase, FAQs, etc.

ii) Maximize Userflow:

Product Tours
Checklists
Surveys.
Resource Center
Announcements
Al Assistant

iii) Maybe add gamification tweaks with rewards, mission-based or credits

d) 1t Project

Precursor:

-1 1 don't have an existing dataset, where do | get them to test?

- Are they reliable sources of datasets?

-Is Graphext partnered up with data sites? (Kaggle, data.world, opendatasoft, etc.)

© created by Keith Carlos. Jul 2023

Let's set up your profile!

Youlstartwith afree account. You cansubscribe toany.
planinsettings o continue singthe Public pln,

Q@ graphext G comtnuewinGoogie

0PROJECTS

NO PROJECTS CREATED YET

New Project
Upload dataorchoose an ntegration

Personal Section (in-app) Data Scientist in Bioinformatics (in-app or onsite)
-Summary - Sample Datasets to Test

My Projects - Sample Projects.

~To-Do List - How To Guides & Tips

- Goals. N - Industry News

- Account Settings - Share your learnings to the community

~Tearn up with a colleague - Would you like to be one of our ambassadors?

Graphext Insider (in-app or onsite) Help Center (in-app or onsite)
- App Updates & Patch Notes - Quick Start Guide

- What's New | 4 - Knowledgebase & Docs
-Suggest a Feature -FAQs

-Join Us (company events, webinars & parties) - Academy

- Refer a friend and earn rewards - Sertings




